
154 Journal of Higher Education Theory and Practice Vol. 23(2) 2023 

Introduction of Coaching Technologies Into Educational Practice 

 
Vsevolod Zelenin 

National Pedagogical Dragomanov University 

 

Tetiana Andrushchenko 

National Pedagogical Dragomanov University 

 

Mykhailo Mymryk 

Ukrainian National Tchaikovsky Academy of Music 

 

Oleksandr Oleksiienko 

Ukrainian National Tchaikovsky Academy of Music 

 

Kostiantyn Vashchenko 

Taras Shevchenko National University of Kyiv 

 

 

 
The purpose of the research is to substantiate the theoretical and methodological fundamentals and to 

identify the problems of implementing coaching technologies in the practice of education. The 

methodological basis of the research consists of the following methods of economic analysis, namely: 

observation and system analysis, process approach method, comparative analysis and synthesis, 

functional-system approach, graphical and tabular methods. Based on the results of the research 

conducted, it has made it possible to establish that coaching technologies are an effective innovative tool 

for modernization of the modern education system. They contribute to improving the quality of the 

educational process due to their ability to develop the education seekers’ skills of self-study, setting goals 

and achieving them, to increase the level of educational motivation and to ensure successful socialization. 

The most used methods of coaching have been identified, including as follows: the case study method, the 

method of emotional stimulation, the discussion method, the mosaic method, the perspective shifting method 

and the project method. 
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INTRODUCTION 

 

The current challenges and threats of the external and internal environment make it necessary to develop 

and implement innovative strategies for training education seekers of various educational levels, who are 

able to effectively implement their own potential and combine it with creative thinking, research 
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competences, quick adaptation to changing conditions and fulfilling of potential opportunities. Coaching 

technologies are an innovative educational practice capable of meeting these requirements for teachers and 

education seekers. Along with this, they are currently quite unexplored and require deepening of scientific 

approaches in order to clarify their essence and problems of implementation in educational practice. It is 

obvious that coaching is being actively introduced in the educational process of educational institutions as 

an innovative method of educational services provision. It is capable of bringing the interaction of teachers 

and education seekers closer to friendly and partnership relations based on mutual respect and 

understanding. Taking into account the outlined tendencies, the issues of studying the problematic aspects 

of implementing coaching technologies in educational practice become particularly relevant and require in-

depth investigation. 

 

LITERATURE REVIEW 

 

The current conditions require the education system to continuously improve the professional abilities 

of educators, the implementation of which is possible through the use of innovative digital technologies, 

forms and methods of learning in the practice of educational services. According to the viewpoint of 

Klemyashova & Savotina (2019), the improvement of forms and technologies of training is a means of 

developing teachers’ high motivation towards professional activity. Raja & Nagasubramani (2018) consider 

the introduction of such technologies in educational practice as a tool to strengthen educators’ interaction 

with education seekers and facilitate the perception of educational material. Maclean & Lorimer (2016) 

claim that a positive effect in educational practice can be achieved only thanks to the high qualification and 

actual knowledge of teachers, who are fluent in modern learning technologies, and are able to present 

educational material to education seekers in an accessible and understandable manner. At the same time, 

they attach importance to such an innovative teaching method as coaching, which Khmelnnytska (2017) 

defines as a priority area for reforming the modern education system and the learning process by involving 

innovative technologies and educating responsible, communicative and creative individuals. 

Kelly et al. (2022) consider coaching as a tool for the successful implementation of individualized 

behavioural support in training sessions, the main functions of which consist of the educator’s supervision 

and providing feedback to the education seeker in order to achieve high learning outcomes. At the same 

time, Duggan (2022) considers coaching as a two-way dialogue, the subject of which is the involvement of 

the trainer in searching for effective solutions through self-reflection of situations by education seekers. 

Moreover, according to the standpoint of Devine et al. (2013), the use of coaching technologies in 

educational practice ensures both the successful development of education seekers and teachers. Educators 

in the process of implementing coaching tasks are designed to help education seekers improve their 

metacognitive skills, which, according to the viewpoint of Saethern et al. (2022), contribute to the 

perception of educational seekers as a source of possession of the necessary resources through which they 

can solve their own problems. Therefore, Poberezska (2017) argues that coaching acts as a specific 

technology that aims to protect education seekers and meet their educational needs. 

American scholars in their study “Practice-Based Coaching: Components & Implementation 

Strategies” (Practice-Based Coaching: Components & Implementation Strategies, 2019) highlight the main 

components of coaching, namely: collaborative partnership, goals and action planning, purposeful 

observation of participants, reflection and implementation of feedback. At the same time, Burns (2022) 

notes that coaching is a method of improving pedagogical practice and aims at enhancing the quality of 

learning by focusing the education seekers’ attention. Lu et al. (2022) argue that in this context, the 

effectiveness of using coaching techniques depends significantly on the educator’s choice of methods for 

monitoring the work performed in a way that ensures the interest of the education seekers and 

simultaneously increases their attention to the new learning material. 

The COVID-19 pandemic has led to the reformatting of the educational process from face-to-face to 

distance learning. This has resulted in an even greater need for a shift towards innovative forms of learning, 

one of which according to the viewpoint of Bui (2022) is coaching, which has successfully adapted to the 

conditions of a digitized society. Snyder et al. (2019) consider coaching technology as a promising area of 
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professional development for teachers and a strategy for implementing quality teaching practices. Yatsenko 

& Kovalenko (2020) cite its benefits, which include optimizing time and strengthening control activities. 

Hennessy et al. (2022) interpret coaching as an opportunity for two-way interaction and highlight its 

particular relevance in training students with disabilities. At the same time, coaching techniques have the 

potential to build leadership skills, particularly in relation to both teachers and education seekers. Halliwell 

et al. (2021) consider coaching as evidence of self-awareness, confidence and concentration of all 

participants of the learning process. Lancia (2020) identifies three models of coaching, each of which covers 

specific coaching strategies: (1) educator-centred coaching – improving the educational practice of the 

teacher; (2) education seeker-centred coaching – providing maximum support to education seekers by 

teachers in order to guide them and achieve the goals set; (3) differentiated coaching – focusing on 

addressing the individual needs of all participants of the learning process. 

Thus, Bennet (2022) has proven that coaching enables educators to implement a professional approach 

to learning and at the same time allows for the exploration of a wide variety of issues during the learning 

process. Thus, coaching technologies provide individualization of the educational process and allow 

focusing on the development of teaching skills. However, Sulistiyo et al. (2021) have found that coaching 

has several weaknesses; in particular, when adapting its model to the context of practical learning, the 

trainer cannot be completely free from his/her teaching responsibilities. At the same time, Maass et al. 

(2019) have established that the implementation of coaching technologies requires a certain amount of 

commitment on the part of educators, in particular, substantial and thorough training, and on-going support 

and systematic professional development. Unfortunately, there are situations in which educators are not 

ready to change, and the reformatting process is perceived as a negative phenomenon in professional 

practice. 

Indeed, coaching technologies are the latest direction in implementing the basic principles of practical 

learning in education, which make it possible to establish effective interaction between teachers and 

students and take into account the interests of each of the subjects participating in the educational process. 

 

RESEARCH GOALS 

 

The goal of the research is to substantiate the theoretical and methodological fundamentals and to 

identify the problems of implementing coaching technologies in educational practice. 

 

MATERIALS AND METHODS 

 

The methodological base of the research consists of the following methods of economic analysis, 

namely: observation and system analysis, which were used to establish the essence of the concept of 

coaching and coaching-technology; the process approach method helped to identify the main problems of 

coaching technology development and its implementation in educational practice; comparative analysis and 

synthesis assisted in identifying the main factors in the introduction of coaching technologies into 

educational practice; the functional system approach facilitated generalization and systematization of the 

state and tendencies in the development of coaching technologies. The graphical and tabular methods 

helped to visualize the results of the research. 

The information base of the research consists of scientific papers of leading scholars and practitioners 

in the field of coaching technology. 

 

RESULTS 

 

The need for continuous professional development of teachers necessitates their integration into the 

information and technological sphere, the main parameters of which imply the application of innovative 

methods, forms and techniques of education in practice. The choice of the European vector of development 

in many countries requires raising the quality standards of the national education system and the need to 

strengthen the practical training of education seekers. They have to acquire skills of successful self-
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actualization, critical thinking and integrated problem-solving skills, coordination in teamwork, opinion-

forming and decision-making. Thus, in modern educational practice, coaching technologies are quite 

actively developing. These technologies can activate personal potential of each education seeker, direct 

them towards independent learning and cognitive activities, form an aspiration for maximum use of 

available resources in order to achieve the set goals, and allow for the possibility of outside intervention in 

order to control and adjust the process of task fulfilment. 

It is clear that the introduction of coaching into educational practice is a qualitatively new challenge for 

modern educators. It should be admitted that this innovative technology is insufficiently studied and 

limitedly adapted to the real teaching conditions; however, taking into consideration the current challenges, 

its importance is extremely relevant. At the same time, the problem of introducing coaching into educational 

practice is characterized by its dual nature: on the one hand, it requires addressing personal and professional 

development of teachers and, on the other hand, ensuring adequate and successful perception of new 

methods of educational process by education seekers. As part of the intensification of the educational 

process, a positive effect can be achieved through the mental capacity of the personality of each of the 

subjects involved in the learning process. The desire to encourage education seekers to acquire new 

knowledge requires flexible, accessible and comfortable conditions for the formation and development of 

the personality of education seekers and teachers. It should be noted that coaching technologies allow 

obtaining desired positive results under several conditions, namely: (1) personal desire and readiness for 

change of all participants of the educational process; (2) alignment of own capabilities with the goals that 

are supposed to be achieved; (3) quick removal of external and internal barriers; (4) understanding of 

consequences that come as a result of changes. However, coaching techniques completely exclude the use 

of coercion, which in fact forms the basic concept of coaching. In this context, it is worth considering the 

basic conceptual framework of coaching, which is shown in Fig. 1. 

 

FIGURE 1 

CONCEPTUAL FRAMEWORK OF COACHING 

 

 
Source: author’s development 

 

CONCEPTUAL FRAMEWORK OF COACHING 

A clear division of responsibility between the participants of the learning process, 

whereby the coach is responsible for the process of achieving the desired 

outcome and the education seekers – for the outcome itself 

Ensuring cohesion and interaction among participants, whereby the increased 

effectiveness of learning activities results in the successful social adaptation and 

integration of education seekers into the community 

Ensuring that the principles of partnership and communicative cooperation are 

implemented, helping to overcome phobias of self-expression and personal 

attitudes 

Promoting a hierarchical development of problematic issues, which requires a 

change in the order thinking for problem solving, given that a positive outcome 

cannot be achieved at the level of thinking at which the problem was formed 

Providing flexibility in the learning process, whereby education seekers form 

their own personal development strategy 
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Coaching as an innovative learning technology aims to maximize the awareness of the audience in a 

way that avoids imposing the educator’s own position, which, in fact, involves supporting students in 

achieving their goals within a specific time frame. Accordingly, coaching involves implementing the core 

concept by means of several methods and types tested in educational practice (Fig. 2). 

 

FIGURE 2 

THE MAIN TYPES OF COACHING THAT HAVE BEEN TESTED AND ADAPTED INTO 

EDUCATIONAL PRACTICE 

 

 
Source: compiled according to: Faryna et al. (2019)  

 

It should be stated that modern educational practice of applying coaching includes several types of 

coaching, in particular, as follows: (1) case method, (2) emotional stimulation method, (3) discussion 

method, (4) mosaic method, (5) perspective shifting method and (6) project method, each of which enables 

the full implementation of personal abilities, knowledge and skills of educational seekers.  

However, it must be admitted that coaching causes gradual reformatting from traditional forms of 

training in order to motivate educational aspirants, to activate them by increasing their independence in 

exploring problematic issues and personal work planning.  

However, the introduction of coaching technologies into educational practice is not always welcomed, 

which indicates that there are a number of problematic aspects, the main of which are systematized in Fig. 

3. 
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FIGURE 3 

THE MAJOR PROBLEMS OF INTRODUCING COACHING INTO 

EDUCATIONAL PRACTICE 

 

 
  Source: author’s development 

 

As the figure indicates, the main problems in implementing coaching technologies in educational 

practice depend solely on educators and lie in their misunderstanding of innovative teaching methods and 

unwillingness to break established stereotypes. On the other hand, education seekers are ready to introduce 

new quality standards of learning quality and have a positive perception of coaching as a method for 

implementing the learning process. After all, it helps to overcome obstacles in interpersonal 

communication, reduce stereotypical thinking, activate creative thinking, approach solving tasks in a non-

standard way, as well as quickly achieve high performance indicators. 

Needless to say that the introduction of coaching technologies into the practice of education should be 

intensified, and special programmes for involving coaching in the educational process should be developed 

to help improve the quality of education and ensure its compliance with modern standards. 

 

DISCUSSION 

 

The introduction of coach technologies into educational practice modernizes the education system and 

contributes to the improving the quality of the provision of educational services at all levels. At the current 

stage, coaching is particularly popular and updated, which is considered an innovative pedagogical 

technology that ensures the simultaneous acquisition of theoretical knowledge and the acquisition of 

practical skills. With the help of coaching technologies, it is possible to ensure the motivation of education 

seekers to implement the basic principles of self-development based on a clear definition of the personal 

activity’s goal, ways to achieve it with the help of effective implementation of one’s own personal potential, 

as well as the formation of an appropriate basis for quickly solving non-standard tasks. 

It’s worth emphasizing the positive aspects of the introduction of coaching technology into educational 

practice, namely: 

1) achieving a high level of learning motivation among education seekers; 

2) acquiring self-learning skills; 

3) developing the assessment and self-assessment activities of education seekers; 

4) developing skills for setting goals, planning, organizing and implementing one’s own learning 

initiatives; 

 

THE MAIN PROBLEMS OF INTRODUCING COACHING 

TECHNOLOGIES INTO EDUCATIONAL PRACTICE 

Unpreparedness of participants in the 

educational process to use information 

and communication technologies in 

educational activities 

Unpreparedness of teachers to change 

established standards of educational 

production 

Inability to shape interactive virtual 

workshops and integrate them into the 

learning process 
Lack of information and media literacy 

practices by most educators 

Teachers’ lack of basic programming 

skills, arrhythmic thinking and 

understanding of ethics of working 

with information 

The need for systematic professional 

development of coaches 
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5) strengthening the individualization of the learning process; 

6) creating prerequisites for the successful socialization of education seekers. 

As for the problematic aspects of introducing coaching technologies into the professional practice of 

the education system, the following ones should be highlighted: 

1) unpreparedness of teachers to replace traditional forms and methods of teaching with 

innovative ones; 

2) teachers’ low level of digital literacy and inability to master innovative technologies; 

3) teachers’ reluctance to self-improvement and self-development. 

In view of the tendencies outlined, coaching is considered to be a qualitatively new tool for educational 

practice that can meet the challenges and demands of today’s education system. 

 

CONCLUSIONS 

 

Thus, the substantiation of theoretical and methodological fundamentals of coaching technologies 

introduction in educational practice gives grounds to conclude that they are an under-researched innovative 

tool for improving the quality of the educational process in the modern world. Coaching in educational 

practice has a double meaning manifested in the simultaneous facilitation of professional development of 

teachers and provision of self-actualization, critical thinking and socialization of education seekers. The 

following coaching methods are most often used in modern education, namely: (1) case method; (2) 

emotional stimulation method; (3) discussion method; (4) mosaic method; (5) perspective shifting method; 

(6) project method. However, quite often there is evidence of teachers’ rejection of the positive effect of 

introducing coaching technologies into their professional activity. This is due to the reluctance to change 

the established stereotypes of the learning process, low digital literacy of teachers and their unwillingness 

to improve their own professional skills and abilities. It creates obstacles for modernizing the content of 

education, educational practices and the learning process.   

 

REFERENCES 

 

Bennet, P.N. (2022). The Implementation of teacher coaching across eight New Zealand schools in a 

Kāhui Ako/Community of learning: A multiple case Study. International Journal of Mentoring 

and Coaching in Education, 11(3), 293–307. https://doi.org/10.1108/IJMCE-09-2021-0090 

Bui, S. (2022). 6 Educational Technology Trends That Go All Out in 2022. ELearning Industry. 

Retrieved from https://elearningindustry.com/educational-technology-trends-that-go-all-out-in-

2022 

Burns, R. (2022). Instructional coaching: Cycles, systems and processes. Headteacher. Retrieved from 

https://www.headteacher-update.com/best-practice-article/instructional-coaching-cycles-systems-

and-processes-cpd-development-teaching-lessons-pedagogy/244368/#leaveComment 

Devine, M., Houssemand, C., & Meyers, R. (2013). Instructional coaching for teachers: A Strategy to 

implement new practices in the Classroom. Procedia-Social and Behavioral Sciences, 93(2), 

1126–1130. DOI: 10.1016/j.sbspro.2013.10.001 

Duggan, L. (2022). Impact of Coaching in Education. Focus Education. Retrieved from 

https://www.focus-education.co.uk/blog/impact-of-coaching-in-education/ 

Faryna, A., Kovalchuk, I., Yerko, H., Kazmirchuk, O., Halan, O., & Kurchaba, O. (2019). Pedagogical 

coaching as a means of intensifying the educational process in Ukraine. European Humanities 

Studies: State and Society, 3(1), 64–86. https://doi.org/10.38014/ehs-ss.2019.3-І.06 

Halliwell, P.R., Mitchel, R., & Boyle, B. (2021). Leadership Coaching’s efficacy and effect machanisms 

– a mixed–methods study. Coaching: An International Journal of Theory, Research and Practice, 

15(1), 43–59. https://doi.org/10.1080/17521882.2021.1884110 



 Journal of Higher Education Theory and Practice Vol. 23(2) 2023 161 

Hennessy, S., D’Angelo, S., Mclntyre, N., Koomar, S., Kreimeia, A., Cao, L., Drugha, M., & Zubairi, A. 

(2022). Technology Use for Teacher Professional Development in Low- and Middle-Income 

Countries: A systematic review. Computers and Education Open, 3. 

https://doi.org/10.1016/j.caeo.2022.100080 

Kelly, E.M., Spaulding, S.A., & Davis, C.A. (2022). The Role of Coaching on the Implementation of 

Individualized Bahavior Supports in Elementary Schools. Journal of Positive Behavior 

Interventions. https://doi.org/10.1177/10983007221120253 

Khmelnnytska, O.S. (2017). Coaching – as modern Technology of Improvement of efficiency process of 

Educating. Young Scientist, 6(46), 315–319. Retrieved from 

http://molodyvcheny.in.ua/files/journal/2017/6/71.pdf 

Klemyashova, E.M., & Savotina, N.A. (2019). Preparing Teachers for the Implementation of Education 

Technologies in Contemprorary Educational Practice. In R. Valeeva (Ed.), Teacher Education – 

IFTE 2018. European Proceedings of Social and Behavioural Sciences (vol. 45, pp. 865–873). 

https://doi.org/10.15405/epsbs.2018.09.101 

Lancia, G. (2020). A Look at Educational Coaching in the Classroom. Positive Education. Retrieved from 

https://positivepsychology.com/educational-coaching/#models 

Lu, W.C., Lin, S.H., Cheng, C.F., & Wu, M.H. (2022). When Coaching is a calling: A moderated 

Mediating model among school sports coaches. International Journal of Sports Science & 

Coaching, 17(5), 964–973. https://doi.org/10.1177/17479541221103778 

Maass, K., Cobb, P., Krainer, K., & Potary, D. (2019). Different ways to implement innovative teaching 

approaches at scale. Educational Studies in Mathematics, 102, 303–318. 

https://doi.org/10.1007/s10649-019-09920-8 

Maclean, J., & Lorimer, R. (2016). Are Coach Education programmes the most effective method for 

coach Development. International Journal of Sports Science & Coaching, 10(2), 72–90. 

Retrieved from 

https://www.researchgate.net/publication/307512572_Are_coach_education_programmes_the_m

ost_effective_method_for_coach_development 

Poberezska, H.G. (2017). Coaching as a pedagogical technology of student-centered learning in higher 

education institutions. Printing Technology and Technique, 4(58), 99–107. Retrieved from 

http://ttdruk.vpi.kpi.ua/article/view/126891/pdf_65 

Raja, R., & Nagasubramani, P.C. (2018). Impact of modern technology Education. Journal of Applied 

and Advanced Research, 3(1), 33–35. https://doi.org/10.21839/jaar.2018.v3iS1.165 

Saethern, B.B., Glommen, A.M., Lugo, R., & Ellingsen, P. (2022). Student’s experiences of academic 

coaching in Norway: A pilot study. International Journal of Mentoring and Coaching in 

Education Emerald Publishing Limited. DOI 10.1108/IJMCE-07-2021-0077 

Snyder, P.A., Hemmeter, M.L., & Fox, L. (2019). Supporting Implementation of Evidence-Based 

Practices Through Practice-Based Coaching. SETDA. Retrieved from 

https://www.setda.org/resource/supporting-implementation-of-evidence-based-practices-through-

practice-based-coaching/ 

Sulistiyo, U., Rusdi, M., Cliston, J., Fehring, H., & Jordan, K. (2021). The Implementation of the 

Coaching Approach to Professional Experience (CAPE) Model in Indonesian initial Teacher 

education: The Participant’s Perspectives. Australian Journal of Teacher Education, 46(3), 19–

35. http://dx.doi.org/10.14221/ajte.2021v46n3.2 

University of Washington. (2019). Practice-Based Coaching: Components & Implementation Strategies. 

Retrieved from https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/pbc-mod-

presentation.pdf 

Yatsenko, M., & Kovalenko, A. (2020). Peculiarities of Introduction of Infocommunication Technologies 

in the practice of higher Education and their influence of increasing the Competitiveness of 

higher Education Institutions. Economics: Time Realities, 6(52), 102–108. 

DOI:10.15276/ETR.06.2020.12 




