
Narcissistic Leaders: A Review of Astonishing Success and Remarkable Failure 

AmrSwid 

St. Edwards University

DinaRagab 

New York Institute of Technology 

Narcissistic leaders are often seen as charismatic and co,ifident leaders at first. However, self-interest 
and exploitation characteristics surface later and can have a destructive effect on organizations. Having 
narcissistic leaders within an organization can be helpful in times of crisis and major transitions because 
of their co,ifidence in their ability. On the other hand, Narcissist leader's behavior has a negative effect 
on employee's job satisfaction, while also exhausting company resources for short-term gain. 
Organization's policies should regulate narcissistic behavior to use their best abilities. Women narcissist 
leaders are considered a less risky leader and more likely to follow organization regulations and 
implement them. 

INTRODUCTION 

This research reviews the effects of Narcissistic leadership in organizations and suggesting how 
leaders with this trait can have both negative and positive effects on their co-workers and the 
organization. While Narcissistic leadership has always had a bad reputation, however many of today's 
largest companies have CEO's and leaders who can be characterized as narcissistic leaders. The current 
research will investigate the undesired characteristics of narcissistic leaders, while also pointing the 
importance of some the narcissistic features to run a successful organization. 

Although the word narcissistic has been long associated with characteristics like dominant, inflated 
self-love and self-worth, has a sense of entitlement, seek attention and only work in their best interest. 
However, narcissist leaders have always played a role in inspiring and taking steps in social reform, e.g., 
Napoleon Bonaparte (Maccoby, 2004). Just like Bonaparte, former superstar CEO's shaped the business 
and industrial world as we know it today, for example, Henry Ford, John D. Rockefeller, Walter Disney, 
or Steve Jobs. These are CEO's who had a vision, confidence, exploited technology and even reshaped 
the American industry. They also played a role in social reform just like past leaders who had narcissistic 
leadership style and vision. In other words, historically narcissistic leaders have had remarkable success 
in the business world however it is also essential for us to understand the distinct types of narcissism, the 
effect of narcissistic leadership on the organization, and lastly the difference between narcissistic male 
and female leaders. In sum, this research is aiming to inform organizations of the benefit-risk ratio of 
male and female narcissist leaders in various working context. 

Journal of Leadership, Accountability and Ethics Vol. 15(3) 2018 31 


















